NOMINATION OF GAIL H. MCGINN FOR THE DLIFLC HALL OF FAME

Mrs. Gail H. McGinn’s contributions to the Defense Language Institute Foreign Language Center and the greater Defense Foreign Language Program make her ideally qualified for induction in the DLIFLC Hall of Fame.
As a result of reforms initiated in the wake of 9/11, the Under Secretary of Defense for Personnel and Readiness, Dr. David S.C. Chu, was delegated responsibility for the Defense Language Program in March 2004, in order to integrate and synchronize the Department’s efforts and ensure oversight, execution, and direction for DoD language and regional expertise transformation.  Secretary Chu directed the appointment of Senior Language Authorities in the Military Departments, the Defense and Joint Staffs, Defense Agencies, and Defense Field Activities at the Senior Executive Service, and General and Flag Officer ranks to ensure senior-level involvement and oversight across the entire Department.  Mrs. McGinn, then the Deputy Under Secretary of Defense (Plans), was appointed by Secretary Chu as the DoD Senior Language Authority.
Mrs. McGinn immediately began to work on a number of initiatives to improve the DoD foreign language capability.  She revised the DoD Directive for the Defense Language Program and created the Defense Language Office, as called for in the Fiscal Year 2005 National Defense Authorization Act, which accompanied H.R. 108-49 to provide oversight and execution of the Defense Language Transformation Roadmap and to institutionalize the Department’s commitment to these critical competencies.   
The tasks in the Defense Language Transformation Roadmap were informed by DoD Strategic documents.  The March 2004 Strategic Planning Guidance for Fiscal Year 2006-2011 clearly outlined the need for foundational language and culture capabilities in the active and reserve officers, enlisted, and civilian forces.  It called for an ability to surge the nation’s language and cultural resources beyond foundational and in-house capabilities.  The planning guidance, as authored by Mrs. McGinn, directed DoD to establish a cadre of language specialists at the professional level in listening, reading, and speaking abilities, and required processes to track how the DoD managed these military language professionals.  These requirements became the four goals of the 2005 Defense Language Transformation Roadmap, which guided the DoD’s efforts.  If not for the masterful and inspiring leadership of Mrs. McGinn, these efforts would not have come about.
One of Mrs. McGinn’s first actions was to query the Combatant Commands and determine their foreign language requirements and translate those requirements into areas of focus for the services.  She also established the quarterly reporting of language and culture requirements by the services, developed the Language Readiness Index, and established and chaired the Defense Language Steering Committee to provide senior-level oversight of the DoD’s foreign language proficiency policies.   
In short order, her team was able to determine that more than 200,000 current members of the US military had self-professed language proficiency which could be leveraged for a variety of missions and needs throughout the DoD.  This effort uncovered a vast reservoir of talent within the DoD which enhanced linguistic effectiveness and efficiency.
Under her leadership, a revised Foreign Language Proficiency Bonus policy was implemented, increasing the proficiency bonus from $300 maximum per month, up to $1,000 maximum per month for uniformed members.  This effort showed clearly the increased emphasis DoD had placed on linguistic proficiency.
As a result of her leadership and advocacy, the DLIFLC budget increased from $77M in FY01 to $270M in FY08 in order to support all the changes in increased linguistic readiness. In FY06, one of the major DLIFLC programs implemented as a result of her leadership was the Proficiency Enhancement Program (PEP).   PEP was designed to graduate basic course students at DLIFLC at increased proficiency levels as well as provide more opportunities for post-basic students to achieve Interagency Language Roundtable Listening Score 3 and Reading Score 3.   Changes included reducing the student to instructor ratio, increasing the number of classrooms, incorporating learning technologies into the classroom, retooling the curricula, incorporating overseas training into the program, expanding the number of teachers at the Language Training Detachments (LTDs) and expanding online materials available at the higher levels. All of this occurred as result of Mrs. McGinn’s passion to enhance foreign language proficiency and her inclusive and collaborative leadership style.
[bookmark: _GoBack]Another major component of the effort to improve language capability during her time as the DoD Senior Language Authority was the push to validate and deliver tools for measuring language proficiency.   She took steps to strengthen the Defense Language Testing System by updating test content and delivery.  This resulted in the development of the Defense Language Proficiency Test5 (DLPT5).  DLPT5 provided a much more accurate and means to measure linguistic proficiency.  Additionally, by delivering these tests over the Internet through the Defense Manpower Data Center, the DoD was able to greatly increase the availability and accessibility of these tests to defense military and civilian language professionals worldwide and use advanced technology to store and track proficiency test scores.
It was under her leadership and advocacy that DLIFLC was able extend its foreign language and cultural instruction to the General Purpose Forces.  By offering Mobile Training Teams, Video Tele-Training, Language Survival Kits (LSK), and online instructional materials, and expanding Language Training Detachments times three, DLIFLC provided targeted training to more than 250,000 deploying personnel, with over 2,000,000 LSKs delivered to deploying units. 
Mrs. McGinn’s contributions are almost too numerous to list.  Her steady, inspiring leadership during the period 2004-2009 truly make her an ideal candidate for inclusion in the DLIFLC Hall of Fame. 
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